FOR Thursday,  July 6

· some questions on Chapter Four

1.   What business is Kent State University in?   It is not hiring qualified faculty to teach students.   The University of Phoenix, whose operations are entirely online, does that, for the most part.   Kent State, like so many similar schools, has at least twenty major operational departments responsible for large-scale provision of goods and services that have nothing directly to do with teaching.  How many can you name?

2. You may be able to answer this question, or not.  How is it that Kent State and so many similar schools got into the business of providing all of these non-academic goods and services in the first place?   Does its current customer base and its probably future customer base imply a continuation of these goods and services, or not, or to a lesser or greater degree?  These considerations need to go into any functional version of the university’s strategic vision.

3. Keeping in mind the above considerations, complete a Company Situational Analysis (table 4.5, page 145) for KSU.   You will need to change some, if not most of the categories under item 3. Competitive strength assessment.

